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PREAMBLE
This Code of Governance provides a framework for the application of best practices
in corporate governance by Strathmore University. It demonstrates the commitment
of the University to achieving the highest possible standards of corporate governance.
GENERAL PRINCIPLES OF GOOD GOVERNANCE

Corporate Governance is the structure and system of rules, practices and processes by
which an organisation is directed, controlled and held accountable. The key principles
of good governance include:

1. Transparency and disclosure of operations planning and reporting.

2. Accountability to key internal and external stakeholders.

3. Risk management and internal control to proactively identify and mitigate

exposure to risk.
4. Ethical leadership to observe high standards of ethical and moral behaviour.
5. Social responsibility to contribute to socio-economic development of all
sectors of society.

6. Fairness and impartiality decisions should be based on objective criteria.
The University Council, Management Board and Academic Council of the University
are the governing bodies responsible for the proper management of the University.
The members of these governing bodies should be guided by the principles set out in
this Code in ensuring that all activities, whether covered specifically or otherwise in

this document, meet the highest standards of corporate governance.

Good corporate governance encourages better informed and longer-term decision-
making as well as the efficient use of resources. It strengthens accountability for the
stewardship of resources and is characterized by robust scrutiny that places ongoing
emphasis on improving the University’s performance.
LEGAL AND REGULATORY FRAMEWORK
The overarching laws and regulations that govern this Code of Governance are:
1. The Universities Act 2012 (as amended from time to time) and its supporting
regulations and guidelines. This gives overall guidance to the governing

bodies of a private university in Kenya.
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2. The Strathmore University Charter. The Charter establishes and defines the
governing bodies of Strathmore University.

3. The Strathmore University Statutes, regulations and policies. The Statutes,
regulations and policies provide the internal legal governance framework for

the University.



MISSI PHIL PHY AND IDENTITY
The Mission and Philosophy are the overarching guiding principles that inform the
governance of Strathmore University and are further articulated in Schedule I of this
Code.
INTERPRETATION OF THE CODE OF GOVERNANCE

1. The Code of Governance shall bind all members of the University in their
dealing with internal and external entities and stakeholders.

2. In interpreting this Code of Governance, the University shall adopt the
interpretation that most favours the Philosophy, Identity, Mission and Core
Values of the University.

3. The University may take regulatory, policy, procedural development and other
measures, including setting standards to achieve the Philosophy, Spirit, Mission
and Core Values of the University.

4. In this Code of Governance, “Academic Council” refers to the Senate and shall
perform the functions and responsibilities of the Senate as provided for in the
Strathmore University Charter, the Strathmore University Statutes, and the
Universities Act 2012.

5. No provision of this Code of Governance shall override the provisions of the

Statutes or the Charter.
POWERS OF DELEGATION

1. Subject to the provisions of the Charter, the Statutes and this Code of
Governance, the University Council, the Management Board, the Academic
Council, Academic Boards, the Chair of a Committee and Committees may,
subject to such conditions as they may deem fit, delegate any of their powers or
duties conferred under or by virtue of the Charter, the Statutes and this Code of
Governance to their respective Chairpersons or any other member(s) or to
person(s) comprising such member(s) and such other persons as they may
respectively appoint. Provided that the body/person to whom powers or duties

have been delegated shall not further delegate these powers or duties.



2. Subject to the Charter and the Statutes, any such delegation shall be revocable
at will and shall not preclude the respective person or body making the
delegation from exercising any of its powers or duties conferred upon or
imposed under or by virtue of the Charter or Statutes.

3. The University Council shall not delegate its powers to alter, amend, add to, or
revoke any of the provisions of the Charter, Statutes or this Code of

Governance.



COG 1: THE SPONSOR

1. The Sponsor of Strathmore University is the Strathmore Educational Trust,

Registered Trustees (SERT).

2. The Sponsor shall perform the following governance functions, in addition to

any other functions conferred by the Charter and Statutes:

a.
b.

C.

d.

Appoint and remove the members of the University Council.

Provide oversight on the management and financing of the University.
Initiate variation of this Code of Governance.

Appoint the University Chancellor who shall be the titular and honorary

head of the University.

COG 1: A- VISITATION BY THE CHANCELLOR

The Chancellor may periodically, at his sole discretion, either in person or through his

designees, direct a Visitation to the University for the review of the following:

1.

The academic programmes of the University to determine their currency,
quality and adherence to the Mission and Values of the University.

The University’s Academic, Administrative and Governance structures as
detailed in its Statutes, policies, systems and procedures and to advise on
their appropriateness and adequacy.

The infrastructure and resources currently in place and to advise on
additional resources (physical, financial and human) required to enable the
University to adequately discharge its mandate.

Any other matters, which in the opinion of the Chancellor or his designee,

are relevant to the issues above.

2: THE UNIVERSITY 1L

1. There shall be a University Council as established by section 13 of the Charter

that shall govern the University, oversee the Management Board, and promote

its foundational and educational aims. The University Council shall have the

functions set out in the Charter and the Statutes, which are articulated further in

this Code of Governance.



. The procedure, conduct and regulation of the affairs of the University Council
is bestowed by the Charter and provided in the Statutes.
. The University Council shall govern the University in accordance with the

University’s foundational and educational aims.

COG2: A-MEMBERSHIP OF THE UNIVERSITY COUNCIL
. The membership of the University Council shall be as follows:
a. Two (2) members appointed by SERT from among its members.
b. Two (2) members nominated by the Kianda Foundation.
c. Two (2) senior academicians who are not employees of the University,
with experience in higher learning.
d. Two (2) members from the public and private sectors in Kenya.
e. The Vice-Chancellor.
. The Vice-Chancellor shall be the Secretary to the Council (ex-officio member

with voting rights).

2: B APPOINTMENT OF MEMBERS OF THE
IVERSITY 1L

The Chairperson shall be appointed by the Sponsor from among the Council
members.
The Vice Chairperson shall be appointed by the Council and from the two
members appointed by SERT and the two nominees of Kianda Foundation
through a secret ballot election.
Notwithstanding the above, the appointees and nominees of both SERT and
Kianda Foundation respectively shall at all times, be represented in the
positions of Chairperson and Vice Chairperson of the University Council.
The members of the University Council, except ex officio member, shall hold

office as per the letter of appointment.

Subject to subsection (4) above upon expiry of his/her term, a member of the

University Council may be eligible for another term.
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6. Despite subsection (3), the office of a member of the University Council shall

become vacant under the following circumstances:

a.

C.

Not being an ex officio member, a member of the Council resigns by
notice in writing addressed to the Chair of the University Council.

Is removed from office by the Sponsor for valid reasons, including but
not limited to physical or mental infirmity or inability to discharge the
duties as required.

Upon his/her death.

7. Where the office of a member of the University Council becomes vacant under

subsection (6), the Vice-Chancellor shall notify the Sponsor of the vacancy.

8. The Sponsor, in consultation with Kianda Foundation, shall follow the

provisions set out in their respective governance charters in the appointment,

replacement or removal of members of the University Council.

9. The Sponsor may consider, inter alia, the following criteria in selecting

individuals for appointment to the University Council:

a.

Commitment to the values of university education and the specific role
of Strathmore University.

Knowledge of, and/or strong evidence of interest in Strathmore.
Ability to commit time and effort to the work of the Council and its
committees, including fundraising and external representation.
Possession of particular qualifications or skills and competencies that
may help strengthen the Council.

Not employed by the University nor shall they have been so employed
by the University within the preceding two years, nor shall they be so
employed or be a consultant in the University during their tenure on the
University Council; except for the Vice-Chancellor.

Must be 75 years old and below.
COG 2:C-TERMS OF SERVICE

1. Subject to the Statutes, a member of the University Council other than an ex-

officio member shall ordinarily hold office for a term of three years, upon expiry

of which the member may be eligible for re-appointment.
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No member shall be appointed to the Council for more than three consecutive
terms unless such a member is appointed by the Sponsor from among its
members or a nominated member from Kianda Foundation.

A member who is ineligible for appointment to the Council due to service for the
maximum consecutive terms shall become eligible for appointment after a lapse
of one year from the conclusion of his or her last term on the Council.

The terms of service shall be as set out in the letters of appointment.

The members of the University Council, except ex officio members, shall be
entitled to a sitting allowance and will be reimbursed for all reasonable out-of-
pocket expenses incurred in carrying out related activities which are authorized

and/or endorsed by the Council.
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COG 3: A-POWERS AND FUNCTIONS OF THE UNIVERSITY COUNCIL
1. The role of the University Council is to oversee the broad strategic and policy

direction of the University and its implementation by the Management Board on

behalf of the Sponsor.

2. Subject to the provisions of the Charter and Statutes, the powers of the University

Council are to:

a. Appoint or remove from office: -

i.  Any principal officers of the University in accordance with Schedule
IIT of this Code.
ii.  Any member of the University Management Board.
iii.  Any member of a committee or body established under its direct
authority.

b. Establish committees for the efficient discharge of the functions of the
University as provided for in the Statutes.

c. Make, amend or revoke the Statutes, provided that the decision to do so has
been approved by a two-thirds majority of the membership present by voting.
No Statute shall be made without the Management Board having had an
opportunity to report thereon to the University Council.

d. Develop and/or ratify regulations and policies for any matters authorised by
the Charter or this Code of Governance.

e. Develop a Code of Governance for any matters authorized by the Charter or
Statutes.

f.  Appoint, in consultation with the Management Board, advisory boards to
provide advice and report on any matter, subject to the provisions of the
Charter and Statutes.

g. Approve the establishment of Colleges, Faculties, Schools, Institutes,
Departments, Divisions and Centres, or any other academic or administrative
structure necessary for the achievement of the objects of the University,
provided such action is consistent with the Mission and object of the
University.

h. Determine, after considering the recommendations of the Academic Council

and the Management Board, all fees payable to the University.
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Institute, on the recommendation of the Academic Council and the
Management Board, fellowships, scholarships, studentships, bursaries, prizes
and other awards for study and research.

Approve the annual budget of the University and authorize the use of income
and expenditure of funds outside the approved annual budget.

Set and critically monitor Council policy and risk management.

Funds and resource mobilization.

Evaluate Council performance.

Exercise all such powers as are or may be conferred on the University Council
by the Charter, Statutes, Code of Governance and Regulations and carry into
effect the provisions of the Charter, Statutes and Regulations and to do such
things as are not repugnant to the Universities Act, Charter, Statutes and

Regulations.

. Subject to the provisions of the Charter and the Statutes, the functions of the

University Council are to:

a.
b.

C.

Promote the objects of the University.

Formulate rules and regulations for proper governance of the University.
Develop the University and ensure that the quality and integrity of academic
programmes and professional courses of the University are maintained.
Approve the Statutes developed under the Charter and the Universities Act
and any amendments to such Statutes that may be deemed requisite for the
proper functioning of the University.

Approve, upon the recommendation of the Management Board, terms and
conditions of service for employees of the University.

Authorize the purchase, lease, hire or acquisition and holding of any land,
buildings, easements or inheritances of any tenure and any other freechold or
leasehold property, and construction or provision of any buildings, works,
stores, plants and things which may from time to time be deemed requisite for
any of the purposes of the University.

Approve, upon recommendation by the Management Board, major

maintenance works, repairs and alterations of any buildings, works, stores,
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plants and things which may from time to time be deemed requisite for any of
the purposes of the University.
Receive and accept, on behalf of the University, donations, endorsements, and
gifts of money, land, inheritances, stocks, shares, securities and any other
assets whatsoever.
Borrow or raise money, after consultation with the Management Board, for
the purposes of the University, with or without security.
To undertake, execute and perform any trusts or conditions affecting any
freehold or leasehold of property of any description acquired by the
University.
To authorize the payment or application of monies or assets of the University
for the purposes that may promote the objects of the University or the payment
or transfer of such money or assets to some other person.
To perform any other function as may be prescribed by the Statutes or
delegated to it by the Sponsor.

:B- DE OF DUCT OF THE IVERSITY

COUNCIL

. Pursuant to the provisions of this Code of Governance and the Charter, the

University Council shall observe high standards of corporate governance at all

times and shall adhere to the code of conduct set out below:

a.

Collegiality: The University Council shall exercise its responsibilities
collegially. The Members acknowledge that the authority to govern the
University resides with the Council as a whole and not with any of the
individual members.

All members must support all properly authorized Council actions. Members
who have abstained from a motion must adhere to and support the decision of
the majority.

Ethics: Observe the highest standards of impartiality, integrity and objectivity
in relation to its responsibilities, including the stewardship of the University
funds. It should be able to demonstrate that resources are being used with

probity.
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Transparency: The University Council shall endeavour to be open and honest
in its operations and provide accurate and timely reports of the University’s
activities to relevant stakeholders. Subject to the requirement of
confidentiality, the Council must at all times endeavour to execute their
responsibilities in a manner that is as transparent as particular circumstances
may allow.

Accountability: Be accountable to key internal and external stakeholders. The
Council shall ensure adherence to Government directives and/or requirements
and operate within the limits of its authority as set out in the University’s
Charter, Statutes, policies and Regulations.

Sustainability: The University Council shall foster maximization of value for
money by ensuring that its responsibilities are discharged in the most efficient,
effective and economical way within available resources and that University

funds are properly safeguarded.

2. Pursuant to the provisions of this Code of Governance and the Charter, individual

members of the Council, including members serving in the Council Committees,

shall observe high standards of corporate governance at all times and shall adhere

to the code of conduct set out below:

a.

Utmost good faith: Members of the Council shall be required to act in good
faith and in the best interests of the University so as to foster openness and
trust among members and between the Council and the University community.
No individual member of the Council may take any action in violation of the
Charter, Statutes, Regulations, Policies and Guidelines of the University or
take any action that may discredit the University.

Independence: Members shall be required to be objective and unbiased in
deliberation and decision-making. No member shall exert undue influence on
another. Members should not accept gifts and favours from individuals or
businesses if such gifts and favours are clearly intended to be prejudicial to
objective and unbiased deliberation and decision-making.

Avoid conflict of interest: All members of the Council are at all times obliged

and duty-bound to disclose any conflict of interest, whether potential or real,
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that exists, or may exist, between them and the University or any constituent
part thereof. No member of the Council should use information gained in the
course of their duties as Council members for personal gain nor seek to use
the opportunity of Council membership to promote their private interests. The
Council will develop its procedures for the declaration of conflict of interest.
The Secretary to the Council will keep any written declarations of conflict of
interest.

Confidentiality: Individual members have a legal, moral and ethical duty and
responsibility to keep matters before the Council confidential. They are
required to safeguard the private and confidential nature of information
acquired as a result of their engagement as Council members.
Professionalism: Members shall be required to maintain high standards of
professional integrity. They must exercise their respective powers for a proper
purpose while being cognizant of the limits of those powers. Members shall be
required to attend meetings of the Council prepared and fully appraised of the
contents of all documentation shared before the meeting. Members shall
actively participate in meetings of the Council with due regard for the opinions,
views and dignity of their fellow Council members. Any member with a
significant concern or complaint shall promptly communicate to the
Chairperson of the Council, who shall follow due process in dealing with the
same.

Best interest of the University: To assist with the enhancement of the
corporate image of the University, members shall not give interviews, issue
statements,write or publish anything concerning the University in any form of
media except with the Chairperson’s written consent. All Council members
shall recognise the Vice-Chancellor as the primary spokesperson for the
University and the Chairperson of the Council as the only person to speak for

and on behalf of Council.
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3. The provisions in 1 and 2 above shall also apply to the Management Board, the
Academic Council, Academic Boards and all other Committees and governing

bodies provided for in this Code.

:C- RESPONSIBILITIES OF THE CHAIRPER K
THE IVERSITY 1L
1. The Chairperson of the University Council is responsible for providing effective
leadership to the Council. In playing that role, the Chairperson shall be responsible
for:

a. Promoting the University Council's well-being and efficient operation and
ensuring that its members work together effectively and have confidence in the
procedures laid down for the conduct of business.

b. Ensuring that University Council members receive proper induction and
training.

¢. Encouraging high standards of propriety and ensuring that the members adhere
to the code of conduct for the University Council.

d. Ensuring that University Council meetings take place as scheduled and that
minutes of meetings accurately record decisions taken and, where appropriate,
the views of the individual Council Members.

e. Ensuring that the University Council, in reaching decisions, takes proper
account of relevant professional advice and/or guidance issued by the

University Education Regulator (s) and other relevant statutory bodies.
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. Ensuring that proper procedures are followed in the consultation and approval
of appointment of University Council and Committee members.
. Facilitating the active participation of all Council members during meetings.
. Ensuring that in reaching a decision, if necessary, a vote is taken, and the result
recorded.

Ensuring evaluation of the performance of the University Council.

In case of emergency, and where a council meeting cannot be convened, to
exercise the Chair's action.
. Ensuring that the issues raised by the Sponsor are appropriately considered by
the Council.

Monitoring the activities of Council Committees.

: D-MEETIN F THE UNIVERSITY NCIL

Unless the University Council otherwise determines, meetings of the
University Council shall be held at least once every quarter in a calendar year
at such a place and time as the Chairperson of the University Council may
determine.

The Chairperson, or in his/her absence, the Vice Chairperson, shall preside at
all meetings of the University Council. In the absence of the Chairperson and
the Vice Chairperson, and in a properly constituted meeting, the members
present shall elect one person from among them to Chair the meeting.

The role and duty of the Vice Chairperson is to deputize for the Chairperson
either at the Chairperson's request or in the Chairperson's absence. When
carrying out this role, the Vice Chairperson will carry out the role and duties as
set out for the Chairperson.

Subject to the Charter and this Code of Governance, the University Council
shall regulate its own affairs and the conduct of its own meetings. The
following provisions shall ordinarily be observed during meetings:

a. Atall meetings of the University Council, a quorum shall be the nearest
whole members above half the membership of the Council.
b. Decisions of the University Council shall be by a simple majority vote

of those present and voting. Provided that the Chairperson of the
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Council shall have a casting vote in case of an equality of votes and
provided also that in the enactmentof Statutes, the provision of Section
26 of the Charter shall apply.

To guarantee that the property and foundational aims and objectives of
Strathmore University are duly protected, any two members of the
University Council may appeal to the Sponsor for its revision,
amendment, or waiver of a decision of the University Council within
fifteen (15) days. The decision shall stand suspended until a final
decision is reached by the Sponsor.

The Chairperson may at any time convene a meeting of the University
Council after giving a two-week (2) notice to all its members or give
shorter than two weeks’ notice to the members provided that there is a
quorum for the meeting.

The Chairperson shall be required to convene a meeting within twenty-
one (21) days of receiving a request for that purpose addressed to
him/her and signed by at least a third of the membership of the Council.
Should the Chairperson fail to comply with such a request, the member
who requested the meeting or any other member with voting rights may
convene a meeting as per the procedures of the Code of Governance.
The University Council shall cause minutes of its proceedings to be kept
by the officer designated for that purpose and such minutes shall be
confirmed and signed, subject to any necessary amendments.

The University Council may, at the discretion of the Chairperson,
transact any business by the circulation of papers, and any decision so
taken be submitted for ratification at the next meeting of the University
Council.

The University Council may, subject to such limitations as it may deem
fit, delegate any of its powers or duties to the Chairperson or to
committees consisting of such members of the University Council and

other persons as it may determine.
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i. The University Council shall not delegate to the Chairperson or a
committee thepower to approve the annual estimates of revenue and
expenditure and audited accounts without further reference to the
University Council.

j. The Corporate and Legal Affairs Office shall be responsible for
coordinating matters relating to governance and legal compliance in the
conduct of the University Council meetings.

k. The Vice-Chancellor, as Secretary to the Council, shall be responsible
for preparing the agenda for Council meetings in consultation with the
Chairperson and following up on the implementation of action arising
from Council decisions. He/She shall also be the liaising officer

between the Council and the Chancellor.

: EECOMMITTEES OF THE UNIVERSITY NCIL
To facilitate the smooth running of its affairs, the University Council may
establish standing, ad hoc, advisory, joint, and special Committees or such other
committees as it may deem fit.
The Council may, in consultation with the Sponsor, co-opt members into its
committees and set their terms of service and voting rights.
The Council may delegate any of its functions or duties to a committee
consisting of such members of the Council and other persons as the Council may
determine. The Council may empower any such committees to act jointly with
any committees appointed by the University Council.
Where the Council has delegated functions to a Committee, such a Committee
shall not, in turn, delegate such functions.
Unless the Chairperson of the University Council otherwise determines,
meetings of the University Council Committees shall be held at least once every
quarter in a calendar year at such a place and time as the University Council

maydetermine.
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6. The procedure for the conduct of meetings for the Committees of Council shall
follow the meeting procedures of the University Council meetings as set out in
this Code of Governance.

7. The University Council shall nominate the Chairperson of each committee of
the Council provided that in the absence of the Chairperson of any committee,
the members present and constituting a quorum may elect one person from
among them to chair the meeting.

8. The Chairperson of the University Council and the Vice-Chancellor shall be
members of every other committee of the Council other than the Committees in
which they are appointed members or the Chair.

9. The following are the University Council Committees:

a. Learning and Research Committee.

b. Finance Committee.

¢. Audit, Compliance and Strategy Committee.

d. Fundraising, Alumni and External Relations Committee.
e. People and Culture Committee.

f.  Procurement Committee of Council.

g. Any other Committee established by the University Council from time to
time.
COG 3: F- LEARNING AND RESEARCH
COMMITTEE

1. The University Council shall determine the membership, appointment and
terms of service of the Learning and Research Committeefrom time to time.
2. Members of the Learning and Research Committee shall be:
a. Three members of the Council, one of whom shall Chair the Committee.
b. The Vice-Chancellor.
c. One person appointed by the Council from the industry or higher education
sector.
d. Deputy Vice-Chancellor for Academic and Student Affairs, who shall be
the Secretary to the Committee.

e. Deputy Vice-Chancellor for Research and innovation.
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3.

f.

g.

Deputy Vice-Chancellor for Partnerships and Development.

The University Secretary.

The Committee shall be responsible for the following matters:

a.

Monitoring research quality and productivity in the University and
preparing metrics for measuring research performance by Schools/Colleges
and the University.

Receiving and considering proposals from the Academic Council through
the Management Board on developing, implementing, and reviewing all
University regulations and policies on research, innovation and intellectual
property, resources and services.

Overseeing the University’s internal and external research grants in
accordance with approved policies and procedures.

Receiving and considering proposals from the Academic Council through
the Management Board on the establishment of new research
centres/institutes inthe University.

Monitoring and reviewing the University’s internationalization strategies
and activities to support the University's Mission internationally through
the achievement of the University’s strategic plan and report on key
international issues.

Overseeing the development of linkages with international organizations
and industries to strengthen the research and service functions of the
University.

Developing and/or ratifying University regulations, policies, and code of
governance.

Receiving proposals for the establishment of Divisions, Colleges, Faculties,
Schools, Institutes and Centres, Academic Directorates, or any other
academic and research structures necessary for the achievement of the
objects of the University.

Receiving recommendations on the establishment or abolishment of
academic programmes and titles of certificates, diplomas, degrees or any

other awards of the University.
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j. Receiving and considering proposals from the Management Board for the
award of honorary degrees, higher doctorates and other academic
distinctions.

k. Receiving recommendations from the Management Board on the
establishment or reorganization of the number and structure of the
Academic Directorates.

1. Receiving and considering proposals from the Academic Council through
the Management Board on policies, strategies and regulations governing
academic and research activities.

m. Monitoring and reviewing academic processes and related academic
resources to ensure and safeguard the University’s Mission and vision,
educational philosophy, educational aims, policies and standards.

4. The Committee will submit its reports and Minutes to the University Council at
least once every Quarter of the year.
: G- FINANCE COMMITTEE
1. The University Council shall determine the membership, appointment and
terms of service of the Finance Committee from time to time.
2. The Membership of the Finance Committee shall be:

a. Three members of the Council, one of whom shall Chair the Committee.

b. The Vice-Chancellor.

c. One person with experience in financial management appointed by
theCouncil from business and industry.

d. The University Secretary who shall be the Secretary to the Committee.

e. The Executive Director of Finance.

3. The Finance Committee shall have the following responsibilities:

a. Overseeing the preparation and annual review of five-year rolling budgets
forall aspects of the academic services and other activities of the
University andreporting to the Council.

b. Making recommendations to the Council on annual budgets in the light of
the overall plan, the annual operating budgets from the academic units

and other cost centres, and other relevant information.
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. Advising the Council on the needs of the University as established by its

plans for the Council to take these views into account when establishing

investment policy.

. Reviewing the University’s financial strategy for approval by the Council.

. Dealing with strategic issues concerning financial risk management and

financial control systems and advising the Council appropriately through

quarterly reports.

. Reviewing the University’s annual financial statements and reporting to

the Council.

. Receiving and considering annual external audit reports submitted by

external auditors and making recommendations to the Council.

. Reviewing the University’s financial regulations from time to time and

recommending any necessary changes in those regulations to the Council.
Reviewing the University’s investment policy from to time and reporting
to the Council.

Such other actions on behalf of the University Council in relation to the

University’s financial operations may be required from time to time.

The Committee will submit Reports and Minutes to the University Council at

least once every Quarter of the year.

The Committee will invite the Audit, Compliance and Strategy Committee at

least once every year to discuss the annual external audit reports.

COG3:H- AUDIT. COMPILIANCE AND STRATEGY
COMMITTEE

The University Council shall determine the membership, appointment and

terms of service of the Audit, Compliance and Strategy Committee from time

to time.

The membership of the Audit, Compliance and Strategy Committee shall be:

a.
b.
c.

d.

Three members of the Council, one of whom shall chair the Committee.
The Vice-Chancellor.
One person with suitable experience appointed by the Council.

The University Secretary.
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e. Director of Internal Audit and Compliance, who shall be the Secretary to
the Committee.
f. Deputy Vice-Chancellor for Partnerships and Development.

The Audit, Compliance and Strategy Committee shall have the following

responsibilities:

a.The Committee will receive and consider annual reports from the
Management Board on the progress and implementation of the strategic plan
and will carry out an annual review of the performance of the University
regarding the attainment of the strategic goals and report to the Council.

b.Providing leadership and advising the Council on strategic issues related to
risk management, quality assurance, and compliance with benchmark
standards and statutory regulations.

c.Reviewing and monitoring the effectiveness of the University’s risk
management policies and strategies in mitigating identified potential risks and
in improving management and control.

d.Receiving and considering proposals from the Director of Internal Audit and
Compliance on the internal audit and compliance work plans, and making
recommendations to the Council for approval.

e.Receiving and considering quarterly internal audit and compliance reports
submitted by the Director of Internal Audit and Compliance and making
recommendations to the Council.

f. Receiving and reviewing quarterly reports on the progress of the
implementation of recommendations in the action plans contained in both the
internal audit and compliance reports and the external audit reports.

g.Receiving and reviewing the ICT Risk report from the ICT Steering
Committee of the Management Board.

h.Reviewing and monitoring the data risks of the University, the strategies for
mitigating and managing data risks, data breaches and compliance with the

data regulations of the country.
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i. Reviewing and monitoring the effectiveness of the University’s quality
assurance policies, strategies, and procedures and auxiliary processes in the
University.

j- Receiving and considering proposals on quality review cycle and internal
quality assessment plans from the Management Board and making
recommendations to the Council for approval.

k.Receiving and considering annual quality assurance reports submitted by the

Management Board and making recommendations to the Council.

1. Monitoring and reviewing policies related to management strategies, including
efficient planning, decision-making processes and models for continuous
improvement and reporting to the Council.

m. Monitoring the progress and initiatives of the established University Affiliates
through the Management Board.

n.Receiving and recommending to the Council for approval constitutive
documents, guidelines, charters, regulations and by-laws of Affiliates
following the recommendation of the Management Board.

o.Monitoring the University’s governance arrangements, policies relating to
reporting and disclosing information about the University, general supervision
of the University policies, statutes and regulations and reporting to the
Council.

p-Receiving and reviewing quarterly reports on the progress of the
implementation of recommendations in the action plans contained in annual
quality assessment reports.

The Committee will submit Reports and Minutes to the University Council at

least once every quarter of the year.

The Committee members will attend the Finance Committee meeting at least

once a year to discuss the annual external audit report and track the

recommendations submitted by the external auditors for the year under review.
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3.

: I-FUNDRAISI ALUMNI AND EXTERNAL
RELATI MMITTEE

The University Council shall determine the membership, appointment and

terms of service of the Fundraising, Alumni and External Relations Committee

from time to time.

The membership of the Fundraising, Alumni and External Relations Committee

shall be:

Three members of the Council, one of whom shall chair the Committee.
The Vice-Chancellor.

One person with experience and special interest in fundraising, appointed
by the Council.

The University Secretary.

Executive Director, Corporate Communication.

The Deputy Vice-Chancellor for Partnerships and Development who shall
be the Secretary to the Committee.

Director of Alumni Relations who shall be in attendance.

Executive Director of Strathmore University Foundation who shall be

in attendance.

The Committee shall be responsible for the following:

a.

Reviewing and monitoring the effectiveness of the University’s
fundraising strategies and policies and making recommendations to the
Council.

Receiving and considering proposals from the Management Board on
policies,strategies and regulations governing the planning, execution and
management of fundraising initiatives in the University and making
recommendations to the Council.

Providing leadership and strategic guidance in the identification of
individual donors and organisations for purposes of soliciting development

funds.
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3.

Reviewing on a quarterly and annual basis the performance of the
University against the fundraising goals and targets and making reports to
the Council.

Receiving and recommending to the Council for approval constitutive
documents, guidelines, charters, regulations and by-laws of Alumni
following the recommendation of the Management Board.

Providing leadership and strategic guidance in engaging the external
stakeholders, including the University’s alumni and industry business
partners in fundraising initiatives of the University.

Monitoring and reviewing the University’s communications policies and
strategies in connection with managing its relationships with external
stakeholders, enhancing the corporate image of the University, and
attaining distinguished positioning in the higher education marketplace,

both locally and internationally.

The Committee will submit Reports and Minutes to the Council at least once

every quarter of the year.

COG3:J- PEOPLE AND CULTURE COMMITTEE

The University Council shall determine the membership, appointment and

terms of service of the People and Culture Committee from time to time.

The membership of the People and Culture Committee shall be:

a o o b

jar]

Three members of the Council, one of whom shall Chair the Committee;
The Vice-Chancellor.

One person appointed by the Council from industry.

The University Secretary who shall be the Secretary to the Committee.
The Director Administrative Services.

The Executive Director for People and Culture who shall be in attendance.

The Committee shall be responsible for the following matters:
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Reviewing and monitoring the implementation and effectiveness of the
University’s employment policies through regular reports provided by the
Management Board.

Overseeing the relations between the University and its employees.
Receiving regular reports from the Management Board on enterprise
bargaining and similar industrial relations matters, University-wide staff
surveys, and any disciplinary matters that have the potential to receive
external public scrutiny.

Reviewing and making recommendations to the University Council on the
salaries and other terms and conditions of service of the Vice-Chancellor,
the Deputy Vice-Chancellors, the University Secretary, and such other
senior officers of the University as the Council may from time to time
determine.

Monitoring key performance indicators as agreed by the Council.
Receiving and considering proposals on strategy and policy in all matters
relating to the recruitment, reward, retention, motivation and development
of the University’s staff and making recommendations to the University
Council.

Receiving reports from the Management Board relating to promotion, re-
grading, the awarding of additional salary increments and contribution
payments to salaried staff.

Receiving reports from the Management Board of all honorary titles and
personal titles awarded.

Overseeing the formulation and subsequent monitoring and review of
policies and strategies on employment of all University staff, including
policies on recruitment and selection, staff development and training,
performance management, promotions and salaries and other conditions of
service.

Receiving reports from the Management Board on the monitoring,

evaluation and development of the University’s staff culture evolution and
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4.

recommending means to ensure that it adheres to the University's Mission
and Core values.

k. Receiving and considering reports from the Management Board
concerning the terms and conditions of service of employees of the
University and making recommendations to the University Council.

l. Reviewing and monitoring the effectiveness of the University’s
community engagement policies and strategies.

m. Monitoring the effectiveness of the Community Service Centre (CSC) as
the University’s social responsibility initiative.

n. Considering and advising on matters referred by the Council or the Vice-
Chancellor.

The Committee will submit its Reports and Minutes to the University Council

at least once every Quarter of the year.

COG 3: K- PROCUREMENT COMMITTEE OF COUNCIL

The University Council shall determine the membership, appointment and terms

of service of the Procurement Committee of the Council from time to time.

The membership of the Procurement Committee of the Council shall be:

a.
b.

C.

d.

€.

Four members of the Council, one of whom shall chair the Committee.

The Vice-Chancellor.

A person with experience and special interest in Procurement appointed by the
Council.

The University Secretary who shall be the Secretary to the Committee.

The Director of Procurement, who shall be in attendance.

The Committee shall be responsible for the following matters.

a.

b.

Ensuring that the University’s procurement policies and procedures are
complied with and that the award of tenders has due regard to the pricing,
quality of goods and services, and ability of the bidder to supply the required
goods and services within a stipulated time.

Providing general oversight in respect of the procurement processes of the
University through the receipt and review of Management Board reports,
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ensuring that these are compliant with laws and the University Statutes,
regulations, policies and procedures.

c. Receiving reports on procurement matters as directed by the Council on a need
basis as may be determined by the Committee.

d. Approving and sanctioning of projects, procurement of goods, acquisition of
services exceeding five million Kenya Shillings (Kshs. 5,000,000/-) or such
other amount as shall be approved by the Council from time to time.

e. Reviewing the annual procurement plan of the University as recommended by
the Management Board.

f. Receiving and considering proposals from the Director of Procurement on the
procurement work plans, and making recommendations to the Council for
approval.

g. Receiving and considering quarterly procurement reports submitted by the
Director of Procurement and making recommendations to the Council.

h. Receiving and reviewing quarterly reports on the progress of the procurement
plans against the University budget.

1. Providing oversight to ensure that the procurement processes of the University
align with the approved procurement plans and where exceptions are
approved by the Committee, to have these exceptions recommended to the
Council for ratification at the earliest Council meeting available thereafter.

j.  Ensuring that the procurement processes in the University adhere to the values
of the University and best practice requirements as approved by the Council.

The Committee will submit its Reports and Minutes to the University Council at

least once every Quarter of the year.

COG 4: THE MANAGEMENT BOARD
1. There shall be a Management Board, as established by the Charter, responsible
for the day-to-day management of the University. The Management Board shall
have the functions set out in the Charter and the Statutes, which are articulated

further in this Code of Governance.
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. The procedure, conduct and regulation of the affairs of the Management Board is
bestowed by the Charter and provided in the Statutes.
. The Management Board shall manage the University in accordance with the

University’s foundational and educational aims.

COG4: A MEVMBERSHIP
. The Management Board shall consist of:
a. The Vice-Chancellor, who shall be the Chairperson.
b. Deputy Vice-Chancellors.

c.  University Secretary.

i

Executive Director of Finance.

e. A number of senior officers of the University as determined by the
University Council to sit on the Board, provided that the number of members
shall not be less than seven or exceed nine.

. The Director of Legal and Corporate Affairs shall sit in the Management Board to
provide legal and governance support and shall be an ex-officio member of the
Management Board with no voting rights.

. The University Secretary shall be the Secretary to the Management Board and
will be responsible for preparing the agenda for Board meetings in consultation
with the Vice-Chancellor.

. The University Secretary will also be responsible for following up on the
implementation of action arising from the decisions of the Management Board.

. The Management Board may from time to time co-opt other persons as members
of the Management Board for specified purposes to serve for a specified duration
of time. The Management Board shall determine the voting rights and other
specifications of the co-opted members.

4: B-APPOINTMENT AND CONDUCT OF
MEMBERS OF THE MANAGEMENT BOARD
1. Members of the Management Board shall be appointed in accordance with the

provisions of the Statutes and this Code of Governance.
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2. The conduct of Members of the Management Board shall be in accordance with
the provisions of COG 3: B (3).
4: C-RESP IBILITIES AND DUTIES OF THE MANAGEMENT
BOARD
1. The Management Board shall be responsible for the day-to-day management of
the University and shall:

a. Coordinate, monitor and control the development, planning, management and
administration of the University and its resources in accordance with approved
Policies, Rules and Regulations.

b. Monitor the performance of the academic, financial, operational and risk
management strategy of the University.

c. Monitor the external environment, including risk assessment, changes in
government policy and sector development, evaluating their impact on the
University strategy, and acting accordingly.

d. Ensure the efficient running of university business support systems to ensure
optimal performance of university operations.

e. Formulate and monitor the University’s financial strategy, policies and
regulations, as well as the financial management and control systems and
submit quarterly reports to the University Council.

f. Ensure the effective operation of the Management Board Committees and
their implementation of strategic decisions.

g. Enter, vary, carry out or cancel contracts on behalf of the University Council,
including contracts of employment with academic or administrative staff of
the University.

h. Authorize the initiation of legal proceedings or defend or compromise legal
proceedings in the name of and on behalf of the University Council.

i. Submit proposals to the University Council regarding master and strategic
plans, five-year rolling and annual budgets, development priorities,
investment proposals, risk management, staff development plans, academic
programmes, research programmes, terms and conditions of service,

fundraising strategies, student welfare, public relations policies, academic
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partnerships and linkages with other universities, collaborations with industry,
partnerships and Internationalization as well as any policies and any matters
related to the development, management and administration of the
University.

j. Submit quarterly reports to the University Council.

k. Any other functions or roles provided in this Code of Governance.

2. The Management Board shall have the power to appoint or dismiss academic and
administrative staff, except those whose appointment is reserved to the University
Council. The Management Board shall report to the University Council all such
appointments or dismissals.

3. The Management Board shall exercise any other powers and duties as may be
assigned or delegated to it by the University Council, provided such powers and
duties do not infringe or contradict the powers and duties of the University

Council.

4:D- MEETI F THE MANAGEMENT BOARD

1. Meetings of the Management Board shall be held as frequently as the Board
deems fit, provided that the Management Board meets at least once a month at
a time and place determined by the Chairperson. All members of the
Management Board are required to attend all scheduled meetings unless
explicitly exempted or excused by the Vice-Chancellor.

2. The Chairperson of the Management Board shall be the Vice-Chancellor, and
the University Secretary shall be the Secretary.

3. In his/her absence of the Chairperson, the members present shall elect one
person from among them to Chair the meeting of the Management Board.

4. In the event of incapacity of the Vice-Chancellor, or his/her long absence from
the University, the acting Vice-Chancellor appointed in accordance with the
terms and conditions prescribed in the University Policies and/or Regulations

shall preside at meetings of the Management Board.
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5.
a.
b.
c.
d.
e.
f.

6.

1.

Subject to the Charter and the Statutes, the Management Board shall have powers
to regulate its affairs, procedures of its meetings and those of any of its
committees as provided in this Code of Governance. The following provisions
shall ordinarily be observed during meetings:
At all meetings of the Management Board, a quorum shall be the nearest
whole members above half the membership of the Board.
Decisions of the Management Board shall be by a simple majority vote of
those present and voting, provided that the Chairperson of the Board shall
have a casting vote in case of an equality of votes.
The Vice-Chancellor may at any time convene a meeting of the Management
Board.
The Chairperson of the Management Board may invite other officers of the
University to attend Management Board meetings when specific matters
pertaining to their departments or offices are under discussion. Such officers
in attendance shall not be eligible to vote.
The Management Board shall cause minutes of its proceedings to be kept by
the officer designated for that purpose, and such minutes shall be confirmed
and signed, subject to any necessary amendments.
The Management Board may, at the discretion of the Chairperson, transact
any business by the circulation of papers, and any decision so taken be
submitted for ratification at the next meeting of the Management Board.
The Management Board may, subject to such limitations as it may deem fit,
delegate any of its powers or duties to the Chairperson or to Committees
consisting of such members of the Management Board and other persons as it
may determine.

4: E-COMMITTEES OF THE MANAGEMENT BOARD
To facilitate the smooth running of its affairs, the Management Board may
establish standing, ad hoc, advisory, joint and special committees or such other

committees as it may deem fit.
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The Management Board may delegate any of its powers to the Vice-Chancellor
or a committee consisting of members of the Management Board and other
persons, such as co-opted members of the Board.

Where the Management Board has delegated functions to a Committee, such a
Committee shall, in turn, not delegate such functions.

The Vice-Chancellor shall be an ex-officio member of every committee of the
Management Board but shall not be the Chairperson of any such committees
unless expressly provided for by the Charter or the Statutes.

The procedure for the conduct of meetings for the Committees of the
Management Board shall follow the meeting procedures as set out in this Code
of Governance.

The following are the Committees of the Management Board for the time being,
and their membership and terms of reference shall be provided for in this Code
of Governance:

Executive Committee.

ISR

University Services Committee.

Academic Services Committee.

SN

Quality Assurance and Data Protection Steering Committee.
People and Culture Committee.
Budget Advisory Committee.

Investment Committee.

= 0 oo

ICT Steering Committee.

Procurement Committee.

o

COG4: F-EXECUTIVE COMMITTEE OF THE MANAGEMENT BOARD
1.

There shall be an Executive Committee of the Management Board comprising:
The Vice-Chancellor, the University Secretary, the Deputy Vice-Chancellor for
Academic and Student Affairs and the Executive Director of Finance, with a
proviso to consult any other member of the Management Board.

The Executive Committee of the Management Board shall serve in an advisory

capacity to the Vice-Chancellor and the Management Board, providing
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organizational direction to the University on a day-to-day basis. The Executive
Committee will assist the Vice-Chancellor in establishing agenda items for
Management Board meetings.
The Executive Committee of the Management Board shall have the power to act
onbehalf of the Management Board in emergency situations, subject to any
limitations set by the Management Board.
The Chairperson of the Executive Committee shall be the Vice Chancellor, and
its Secretary shall be the University Secretary.

4: G-UNIVERSITY SERVICE MMITTEE
There shall be a University Services Committee. The members of the
Committee shall be:

a. The Director of Administration Services, who shall be the Chair of the

Committee.
b. The Manager of the Administrative Services, who shall be theSecretary.
c. The Operations Manager of the Strathmore Business School.
d. The Director of Strathmore University Medical Centre.
The Manager of Catering Services.
f. The Manager of Housekeeping Services.

g. Any other members as shall be appointed by the Management Board from
time to time.
The University Services Committee shall be responsible for:

a. Overseeing the running and operations of the administrative support
services in accordance with the University policies, strategies and quality
assurance systems.

b. Reviewing, on a monthly basis, the performance of all the functions of the
administrative support services against strategic goals and targets and
implementing initiatives to support achievement of the goals.

c. Conducting annual comprehensive customer satisfaction surveys,
analysing the results and submitting the reports to the Management Board.

d. Promoting the use of service-level contracts to enhance the quality of

services provided by the University to its diverse stakeholders.
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e. Reviewing and monitoring the effectiveness of the policies, strategies and
regulations that govern the provision of services in the University and
making recommendations to the Management Board.

f. Any other functions or roles that may be assigned by the Management
Board.

3. The Office of the Director for Administrative Services shall provide
administrative support to the Committee.

4. The Chairperson may invite other Heads of departments to meetings of the
Committee whenever there is need to do so. Persons invited in this manner will
have no voting rights at meetings of the Committee.

5. The Committee shall meet at least once a month and submit quarterly reports to

the Management Board.

4:H-ACADEMIC SERVICE MMITTEE (A
1. The membership of the Academic Services Committee shall be composed of:
The Registrar, who shall be the Chairperson of the Committee.
b. The Academic Affairs Manager in the Registrar’s Office, who shall be
the Secretary.

University Examinations Manager.

a o

Managers of Academic Units (Schools/Colleges/Institutes).
Director of Strategy and Quality Assurance.

Admissions and Registry Manager.

Student Affairs Manager in the Dean of Students Office.

5@ oo

The Manager in charge of ICT Education Support Services.

—

Any other members as shall be appointed by the Management Board
from time to time.
2. The Academic Services Committee shall be responsible for:

a. Supporting the implementation of the University’s academic regulations,
policies and guidelines throughout the student life cycle, from admission

to graduation.
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b. Monitoring the quality of administrative support services in academic units
toensure enhancement of student and faculty experience and quality
service delivery to internal and external stakeholders.

c. Conducting comprehensive stakeholder satisfaction surveys in
collaborationwith the Institutional Data Analytics Unit and submitting
reports to the Academic Council and the Management Board.

d. Liaising with the ICT services to monitor the performance of the Academic
Management System (AMS) and other systems supporting academic
functions and processes.

e. Liaising with the Education Committee and Quality Assurance Steering
Committee on matters of quality assurance and improvement in relation to
teaching, learning and assessment.

f. Planning and communicating the academic calendar subject to the
approval of the Academic Council.

g. Any other functions or roles that may be assigned by the Academic Council
and Management Board.

The Academic Manager in the Registrar’s Office shall provide administrative
support to the Committee, including preparation of the agenda for meetings of
the Committee in consultation with the Registrar and following up on the
implementation of action plans resulting from the decisions of the Committee.
The Chairperson may invite Heads of Departments or designee to meetings of
the Committee whenever there is need to do so. Persons invited in this manner
willhave no voting rights at meetings of the Committee.
The Committee shall meet at least once every month, and it shall submit
quarterly reports to the Academic Council.
4: I-QUALITY A RANCE AND DATA
PROTECTION STEERING COMMITTEE
The Committee shall comprise the following members:
a. The Director of Strategy and Quality Assurance, who shall be the Chair
ofthe Committee.

b. The Quality Assurance Manager, who shall be the Secretary.
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.

The Registrar or designee.

. The Manager of Administrative Services.

The Associate Director of Centre for Teaching Excellence.

The Manager of ICT Services.

. The Data Protection Officer of the University.

. A Senior Academic Staff approved by the Academic Council to serve for

a 2-year term.

Any other member appointed by the Management Board from time to time.

The Quality Assurance Steering Committee shall be responsible for:

a.

Initiating/reviewing the quality enhancement framework of the University
and monitoring its implementation and compliance across departments.
Initiating/reviewing or recommending to the Academic Council and
Management Board policies and guidelines for enhancement of quality
assurance.

Initiating/reviewing or recommending the development and
implementation of the University framework for international and regional
benchmarking.

Monitoring the performance of the University against regional and
international benchmarks and making recommendations to the Academic
Council and Management Board.

Coordinating internal self-assessment processes and other institutional or
programme reviews conducted by the Commission for University
Education and other professional regulatory bodies.

Monitoring the performance of the University against identified
benchmarks and to report to the Academic Council and Management

Board.

. Ensuring compliance with the regulatory requirements pertaining to the

Office of the Data Protection Commissioner and reviewing reports on data

breaches.

. Reviewing the data protection policies, procedures and guidelines of the

University and its affiliates.
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i. Monitoring the data risk environment to identify emerging trends or risks
and providing strategies for their mitigation and management.

j. Any other functions or roles that may be assigned by the Academic Council
and Management Board.

. The Secretary of the Quality Assurance and Data Protection Steering

Committee shall provide administrative support to the Committee, including

preparation of the agenda for meetings of the Committee in consultation with

the Director of Strategy and Quality Assurance and following up on the

implementation of action plans.

. The Committee shall meet at least once a month and submit quarterly reports

to the Management Board.

. The Chairperson may invite other Heads of departments to meetings of the

Committee whenever there is need to do so. Persons invited in this manner

will have no voting rights at meetings of the Committee.

4: J- PEOPLE AND LTURE MMITTEE

. Members of the People and Culture Committee shall be as follows:

a. The University Secretary, who shall be the Chairperson of the Committee.

b. The Executive Director of People and Culture, who shall be the secretary.

c. The People and Culture Managers of Colleges/ Schools/ Institutes.

d. One School/Institute Dean approved by the Management Board to serve
for a term of two years.

e. One Senior member of the academic staff of the rank of at least
seniorlecturer, approved by the Management Board to serve for a term of
two years.

f.  One senior manager of the rank of at least director, approved by the
Management Board, to serve for a term of two years.

g. Any other members as shall be appointed by the Management Board from
time to time.

. The People and Culture Committee shall be responsible for:
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Initiating, reviewing, and/or recommending policies affecting the rights
and responsibilities of all staff and recommending changes to the staff
manual.

Initiating, reviewing, and/or recommending proposals, initiatives, and
programmes for staff development.

Reviewing and evaluating proposals on compensation/benefits to ensure
that they promote staff achievement, reflect sound personnel practice,
and recommend changes to the salary grade classification system.
Monitoring and inviting feedback on the effectiveness of staff policies
and strategic initiatives.

Promoting adequate support for faculty teaching, advising, scholarship,
creative work, and service.

Ensuring that guidelines and criteria for recruitment and hiring of faculty
and for promotion advance the mission and goals of the University.
Ensuring the fairness and efficiency of the University disciplinary and
grievance procedures for all categories of staff.

Submitting proposals and recommendations on policies relating to
recruitment and selection, staff development and training, performance
management and remuneration of staff, and other terms and conditions
of service.

Reviewing and evaluating the effectiveness of the University’s
employment policies and provide regular reports and advice to the
Management Board.

Overseeing the relations between the University and its employees and
liaising with the Staff welfare committee.

Submitting proposals and recommendations to the Management Board
on strategy and policy in all matters relating to the recruitment, reward,
retention, motivation, and development of the University’s staff.
Providing reports to the Management Board relating to promotion, re-
grading, the award of salary increments, and contribution payments to

salaried staff.
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m. Submitting annual reports and any recommendations and proposals
thereof to the Management Board concerning the terms and conditions of
service of employees of the University, and conducting annual staff
satisfaction surveys and submitting reports to the Management Board.
and

n. Any other functions or roles that may be assigned by the Academic
Council and the Management Board.

. The Executive Director for People and Culture shall provide administrative

support for the Committee and shall be responsible for organizing the agenda

and convening meetings of the Committee and submitting timely reports to
the Management Board.

. The Chairperson may invite other Heads of departments to meetings of the

Committee whenever there is need to do so. Persons invited in this manner will

have no voting rights at meetings of the Committee.

. The Committee will meet at least once a quarter and will submit quarterly

reports to the Management Board.

4: K- BUDGET ADVISORY MMITTEE

. Members of the Budget Advisory Committee shall be as follows:

a. The University Secretary, who shall be the Chairperson of the
Committee.

b. The Executive Director of Finance, who shall be the Secretary.

°

One School/Institutes’ Dean approved by the Management Board to serve

for a 2-year term.

&

The Registrar.
Dean of Strathmore Business School.
Executive Director for People and Culture.

Manager, Budget Development (ex officio).

= @ oo

Director of Strategy and Quality Assurance.

—

Any other members as shall be appointed by the Management Board from

time to time.
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2. The guiding principle of this Committee shall be that budgeting should be an

ongoing process and should be done in consultation with all organisational

units of the University.

3. The Budget Advisory Committee, working in constant consultation with the

Vice-Chancellor and the Deputy Vice--Chancellors, shall be responsible for:

a.

Advising the Vice-Chancellor and the Management Board on general
budget policy issues that affect the University.

Recommending budget allocations for strategic initiatives and providing
annual recommendations to the Management Board regarding budget
allocations in line with the University’s strategic planning.

Maintaining a highly transparent, informative, and participatory general
budgeting process.

Reviewing annually the relationship of enrolment targets to the proposed
budget.

Advising the Vice-Chancellor regarding the format for reporting annual
budget data to the University community in a thorough and consistent
manner such that annual changes in the budget are easily tracked and
understood.

Advising the Vice-Chancellor and the Management Board on significant
or unanticipated events that have a significant effect on budget allocations
during the fiscal year.

Advising the Academic Council and its committees on the budgetary
implications of matters within the jurisdiction of the Academic Council
and its Committees, including proposals for new educational, research or
other programmes or initiatives, as required by the Academic Council and
its committees.

Advising the Vice-Chancellor and the Management Board on the review
and development of academic budgetary priorities, major capital plans,

and the allocation of funds.
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i. At the request of the Vice-Chancellor or the Management Board,
providing advice on matters related to the University's property, buildings
and structures.

j. Assisting the Management Board in the development of budgetary
policies, guidelines, processes and models.

k. Assisting the Management Board with the development of consultation
and communication strategies related to budgetary matters.

1. Studying and recommending long-term policies for the allocation of
financial resources.

m. Examining budgets and advising the administration on the preparation of
the budgets and the allocation of funds within budget categories.

n. Maintaining close contact with the People and Culture and Academic
Services Committees so that the work of these committees is reflected in
budget policies.

0. Allocation and monitoring of University resources in a fair and
transparent manner.

p- Any other functions or roles that may be assigned by the Management
Board.

The Executive Director of Finance shall provide administrative support to the

Committee, including preparation of the agenda for meetings of the

Committee in consultation with the University Secretary and following up on

the implementation of action plans.

The Chairperson may invite other Heads of departments to meetings of the

Committee whenever there is need to do so. Persons invited in this manner will

have no voting rights at meetings of the Committee.

. The Committee will meet at least once a quarter and will submit timely reports

to the Management Board.
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4:1- INVESTMENT MMITTEE

1. The members of the Investment Committee shall be:

a
b.

o

c.

f.

a.

University Secretary who shall be the Chairperson of the Committee.
Executive Director of Finance, who shall be the Secretary.

An appointee of the Management Board.

Two persons who have investment, business or endowment expertise
appointed by the Management Board.

Manager, Treasury and Investment(ex officio).

At least one member from the Strathmore University Foundation.

. The Investment Committee shall be responsible for:

Maintaining prudent and effective investment of the University’s financial
assets, and overseeing management of the endowment funds.

Optimizing the performance of the University’s investment programmes.
This includes developing investment policies, strategic asset allocation,
policy and performance benchmarks, and risk management practices.
Providing tactical oversight of the investment management programme
and ensuring that the policies established by the University are implemented
and adhered to.

Establishing, reviewing, and updating the investment policy for approval
by the Management Board. It shall also be responsible for overseeing the
adoption of appropriate risk management policies and procedures to
manage, to the extent possible, market, liquidity,operational, credit, and
other investment and asset management risks.

Developing guidelines for retaining investment managers, standards
against which their performance will be measured, and a schedule for
conducting evaluations.

Reviewing overall investment performance, asset allocation, and
expenses. Report on investment performance and changes in investments
to the Management Board at least on a quarterly basis.

Any other functions or roles that may be assigned by the Management

Board.
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The Executive Director of Finance shall be responsible for organising the
agenda and convening meetings of the Committee and submitting reports to the
Management Board. The Office of the Executive Director of Finance shall
provide administrative support to the Committee.
The Chairperson may invite other Heads of departments to meetings of the
Committee whenever there is need to do so. Persons invited in this manner will
have no voting rights at meetings of the Committee.
The Committee will meet at least once every quarter and will submit quarterly
reports to the Management Board.
4:M-ICT STEERIN MMITTEE
1. Members of the ICT Steering Committee shall be:

The University Secretary, who shall be the Chairperson of the Committee.

ISR

Director of ICT Services, who shall be the Secretary.

Dean, School of Computing and Engineering Sciences.

S

Directors of Administration and Support Services of academic units.
The Registrar.
The University Librarian.

Executive Director of Finance.

= @ ™o

Any other members as shall be appointed by the Management Board from

time to time.

2. The ICT Steering Committee shall have the broad function of reviewing ICT
opportunities, risks and issues and advising the Management Board. The ICT
Steering Committee shall be responsible for:

a. Reviewing ICT services to ensure that they align with and extend to the
University’s Corporate ICT support and outlook and submitting reports
thereon to the Management Board.

b. Submitting the ICT Risk report to the University Council through the
Audit and Compliance Committee.

c. Reviewing ICT budgets to ensure they are in line with University’s

priorities and strategies.
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d. Reviewing and monitoring the effectiveness of ICT policy framework and
ensuring that it safeguards the University’s ICT resources and facilitates;
the achievement of the University’s goals and submitting reports to the
Management Board.

e. Reviewing and monitoring the effectiveness of the Information Security
Management framework and ensuring that adequate controls exist to
mitigate identified ICT risks, including cybersecurity risks and submitting
reports to the Management Board.

f. Reviewing and monitoring the effectiveness of the provision and
administration of ICT services in the University and making
recommendations to the Management Board.

g. Monitoring the implementation of large and strategic ICT projects to
ensure the set goals are achieved.

h. Any other functions or roles that may be assigned by the Management

Board.

. The Office of the Director of ICT Services shall provide administrative

support to the Committee and shall be responsible for organizing the agenda

and convening the Committee’s meetings in consultation with the Chair.

. The Chairperson may invite other Heads of departments to meetings of the

Committee whenever there is need to do so. Persons invited in this manner

will have no voting rights at meetings of the Committee.

. The Committee will meet at least once every quarter and will submit quarterly

reports to the Management Board.

COG 4: N-PROCUREMENT COMMITTEE

1. The members of the Procurement Committee shall be:

o o @

o

The University Secretary, who shall be the Chairperson of the Committee.
The Registrar or Designee.
Director of Administrative Services.

Executive Director of Finance.

e. Director of ICT Services.

=

The Director of Procurement who shall be the Secretary to the Committee.
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g. Any other members as shall be appointed by the Management Board from

time to time.

2. The Procurement Committee shall be responsible for:

a.

g.

Ensuring that the University’s procurement policies and procedures are
complied with and that the award of tenders pays due regard to the pricing,
quality of goods and services, and the ability of the bidder to supply the required

goods and services within a stipulated time.

. Providing general oversight in respect of the procurement processes of the

University through the receipt and review of Management Board reports,
ensuring that these are compliant with laws and the University Statutes,
regulations, policiesand procedures and submitting reports to the Council on such

matters on need basis asmay be determined by the Committee.

. Reviewing the annual procurement plan of the University as recommended by

the Management Board and proposing adoption and approval by the Council.
Providing oversight to ensure that the procurement processes of the University
align with the approved procurement plan and where exceptions are approved
by the committee to have these exceptions recommended to the Council for
ratification at the earliest Council meeting available thereafter.

Ensuring that the procurement processes in the University adhere to the values
of the University and best practice requirements as approved by the Council.
Ensuring sustainable procurements in its processes, tender evaluation and
awards.

Any other functions or roles that may be assigned by the Management Board.

3. The Secretary of the Committee shall be the Director of Procurement who shall

be responsible for preparing the agenda and convening the Committee meetings.

4. The Chairperson may invite other Heads of departments to meetings of the

Committee whenever there is need to do so. Persons invited in this manner will

have no voting rights at meetings of the Committee.

5. The Committee will meet at least once a quarter and will submit timely reportsto

the Management Board.
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4: O MANAGEMENT MMITTEE
The Management Board shall establish Management Committees (MC) of Academic
and Administrative Units. The Management Committees shall be responsible for
overseeing the day-to-day management and administration of the Schools, Faculties,
Institutes and Departments.
The Management Committees shall monitor smooth and effective operations, review
the work of the units, related policies, and systems and make appropriate
recommendations requiring changes in the existing policies to the University
Management Board through the University Secretary orthe Deputy Vice-Chancellor
Academic and Student Affairs for approval before implementation.
The composition and conduct of the Management Committees shall be as provided for
in the Management Committee Guidelines.
: ACADEMI NCIL

There shall be an Academic Council as established by the Charter, and it shall be
responsible to the University Council and the Management Board for all matters
concerned with the academic functions and standards of the University.
Thefunctions of the Academic Council shall be as set out in the Charter and Statutes,
which are articulated further in this Code of Governance.
The procedure, conduct and regulation of the affairs of the Academic Council is
bestowed by the Charter and provided in the Statutes.
The Academic Council shall manage the University’s academic affairs in accordance
with the University’s foundational and educational aims.

COG 5:A-MEMBERSHIP

The members of the Academic Council shall be as follows:

The Vice-Chancellor.

IS

Deputy Vice-Chancellors.

University Secretary.

& 0

The Registrar.

o

Deans of Colleges, Schools or Institutes.

=

Dean of Research and innovation.

g. University Librarian.
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Dean of Students.

Director of Educational Development.
Director of Faculty Affairs.

Director of Graduate Studies.

Chairperson of the Education Committee.

. Chairperson of the Student Affairs Committee.

Chairperson of the Partnership and Internationalization Committee.

. Two professors elected to serve for a term of two years.

The Chairperson of the Board of Graduate Studies.
The Academic Council may from time to time invite or co-opt a University
member of staff with pertinent information, knowledge or expertise to inform
deliberations on various issues. Such a person shall not have voting rights.
: B-POWERS AND RESPONSIBILITIES OF
THE ACADEMI IL

1. Subject to the Charter and the Statutes, the Academic Council shall exercise such

powers as may be conferred on it by the Charter, the Statutes or other regulations

and to do such other acts as the Management Board and University Council shall

authorize.

2. The functions of the Academic Council shall include, but are not limited to:

a.

Proposing to the University Council, through the Management Board, the
academic regulatory framework of the University, including Statutes,
Regulations and Policies on teaching, scholarship, research and other
academic matters.

Overseeing the implementation of the Statutes, Regulations and other
academic policies.

Approving the design and development of academic programmes and
establishing the structures to implement programmes.

Overseeing the quality and character of all academic programmes and
continuously revising or discontinuing existing academic programmes.
Proposing regulations regarding the selection, admission, retention and

exclusion of students at the University.
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f. Overseeing the application of all rules and regulations governing the welfare,
conduct and discipline of students.

g. Proposing regulations on the standards of proficiency to be attained in
each examination for a degree, diploma or certificate or an award of the
University.

h. Formally approving the award of a degree, diploma or certificate, honorary
degree or any other award of the University, upon satisfying itself concerning
the academic standards and content of the course of study.

i. Approving the conferment of Emeritus status on retiring professors of the
University.

j- Recommending to the University Council, through the Management Board,
the acquisition of necessary learning and teaching resources for University
programmes.

k. Making recommendations to the University Council, through the
Management Board, concerning categorisation of academic units into
Colleges, Faculties, Schools, Institutes, Departments, Divisions and Centres
of the University, or discontinuation or merging of such units.

l. Making regulations governing such other matters as are within its powers
under this Charter, the Statutes and Regulations.

m. Performing acts as are or may be deemed connected to the exercise of all or

part of its functions.

COG S:C- MEETINGS OF THE ACADEMIC COUNCIL

1. Meetings of the Academic Council shall be held at least once every two months at
such time and place as the Chairperson of the Academic Council may determine.
All members of the Academic Council are required to attend all scheduled meetings
unless explicitly exempted by the Vice-Chancellor.

2. The Chairperson of the Academic Council shall be the Vice-Chancellor, and the
Deputy Vice-Chancellor for Academic and Student Affairs shall be the Secretary.

3. In his/her absence, the Vice-Chancellor may appoint any of the Deputy Vice-

Chancellors to preside over meetings of the Academic Council. In the absence of
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the Vice-Chancellor and the Deputy Vice-Chancellors, the meeting shall be

adjourned to another date as the Vice-Chancellor may determine.

. In the event of incapacity of the Vice-Chancellor, or his/her long absence from the

University, the acting Vice-Chancellor appointed in accordance with the terms and

conditions prescribed in the University Policies and/or Regulations shall preside at

meetings of the Academic Council.

. Subject to the Charter and these Statutes, the Academic Council shall regulate its

own affairs and the conduct of its own meetings. The following procedures shall

ordinarily be observed during meetings:

a.

At all meetings of the Academic Council, a quorum shall be the nearest whole
members above half the membership of the Academic Council.

Decisions of the Academic Council shall be by a simple majority vote of
those present and voting, provided that the Chairperson of the Academic
Council shall have a casting vote in case of an equality of votes.

The Chairperson of the Academic Council may at any time call an
extraordinary meeting of the Academic Council and, in addition, shall call a
meeting within ten (0 days of receiving a request for that purpose addressed
to him/her in writing and signed by not less than one-third of the membership
of the Academic Council.

The Chairperson of the Academic Council may invite other officers of the
University to attend Academic Council meetings when specific matters
pertaining to their departments or offices are under discussion. Such officers
in attendance shall not be eligible to vote.

The Academic Council shall cause minutes of its proceedings to be kept by
the officer designated/secretary for that purpose, and such minutes shall be

confirmed and signed,subject to any necessary amendments.
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. The Academic Council may, at the discretion of the Chairperson, transact any

business by the circulation of papers, and any decision so taken be submitted for

ratification at the next meeting of the Academic Council.

. The Academic Council may, subject to such limitations as it may deem fit, delegate

any of its powers or duties to the Chairperson or to committees consisting of such

members of the Academic Council and other persons as it may determine.

. Notwithstanding the provisions above, the Academic Council shall have powers to

regulate procedures of its own meetings and those of any of its committees as

provided in this Code of Governance.

. In order to facilitate the smooth running of its affairs, the Academic Council may

establish standing, ad hoc, advisory, joint and special committees or such other
committees as it may deem fit, subject to approval by the Management Board. The
membership, terms and conditions and conduct of meetings of the Committee shall

be as determined by the Academic Council.

10.The procedure for the conduct of meetings for the Committees of the Academic

Council shall follow the meeting procedures of the Academic Council meetings as
set out in this Code of Governance

D-COMMITTEES OF THE ACADEMI 1L

The Academic Council may constitute standing and ad hoc committees from time to

time. The following are the committees of the Academic Council:

ISR

e o

= @ oo

— e

Executive Committee of the Academic Council.
Academic Unit Boards.

Educational Development Committee.

Board of Graduate Studies.

University Research Committee.

Student Affairs Committee.

Library Advisory Committee.

Student Disciplinary Committee.

Advisory Committee on Student Financial Aid.

Partnerships and Internationalization Committee.
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. Any other Committee as may be determined by the Academic Council from time
to time, including inter alia ad hoc committees for the award of emeritus title,

appointment of honorary professors, honorary degree committee, among others.

COGS: E-EXECUTIVE COMMITTEE OF THE ACADEMIC COUNCIL

. There shall be an Executive Committee of the Academic Council comprising the
Vice-Chancellor, the Deputy Vice-Chancellor for Academic & Student Affairs,
and the Registrar, with a provision to consult or invite any member of the Academic
Council if the matter concerns their Office.

. The Executive Committee of the Academic Council shall serve in an advisory
capacity to the Vice-Chancellor and the Academic Council, providing
organisational direction from time to time. The Executive Committee may assist
the Vice-Chancellor in establishing agenda items for the Academic Council
meetings.

. The Chairperson of the Executive Committee shall be the Vice-Chancellor, and its

Secretary shall be the Registrar.

:F-EDUCATI DEVELOPMENT MMITTEE
. The membership of the Committee shall be as follows:
a. The Director of Educational Development who shall be the Chair of the

Committee.

o

Academic Director of each College, School and Institute;

The Registrar.

o o

Director of Postgraduate Studies.
Director of Faculty Affairs.
Director of Strategy and Quality Assurance.

University Librarian.

5 @ oo

Two Professorial members elected to serve for a term of two years.

Associate Director of the Centre for Teaching Excellence, who shall be the

o

Secretary of the Committee.
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j. Any other member shall be appointed by the Academic Council from time
to time.

2. The overall role of the Educational Development Committee (EDC) is to ensure
that Strathmore’s educational programmes and courses are aligned with the mission
and educational aims of the University and that they meet the needs of students,
industry, government and society and to ensure compliance with the University
Education Regulator’s requirements.

3. The roles and responsibilities of the Educational Development Committee shall be
to:

a. Advise the Academic Council on matters of academic policy development
and general strategic considerations regarding educational programmes.

b. Develop and oversee the application of the University policies and regulations
that govern curriculum development and review.

c. Develop and oversee the application of policies and activities that will
improve the quality of all teaching and learning aspects to ensure consistency
between policy and practice.

d. Oversee the implementation of policies and strategies aimed at improving
the delivery of the University’s library services.

e. Oversee and monitor the review and evaluation of new academic
programmes andqualifications to ensure alignment with customer and/or
discipline needs, consistency with the University’s Mission and educational
aims and philosophy, and compliance with the Commission for University
Education requirements and make recommendations to the Academic
Council.

f. Review and evaluate proposals for substantive restructuring of academic
programmes or departments within the University.

4. The Education Committee shall meet at least once every month and present its

reports to the Academic Council.
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: G-STUDENT DISCIPLINARY MMITTEE
1. Members of the Committee shall be:
a. The Deputy Vice-Chancellor for Academic and Student Affairs or the
Registrar or Designee, who shall be the Chair.

o

. The Academic Affairs Manager.
The Dean of Students.

a o

. The Dean of the School or Institute in question or Designee.

o

Director of Student Mentoring Services or Designee.

=

Director of Corporate and Legal Affairs or Designee (ex officio).

g. Any other members as shall be appointed by the Academic Council from
time to time.

2. This Committee deals with matters pertaining to student discipline in the
University. The Committee shall have the mandate to hear and determine any cases
of examination irregularities and general disciplinary cases relating to students and
make appropriate recommendations to the Academic Council.

3. The Dean of Students shall be the Secretary to the Committee and shall be
responsible for organizing the agenda for the Committee hearings.

4. The role of the Director of Corporate and Legal Affairs or Designee shall be to
advise theUniversity on fair administrative processes.

5. The Dean of Students and the Director of Corporate and Legal Affairs or Designee
shall have no voting powers.

6. The procedure for hearing student disciplinary matters shall be as provided for in
the University Regulations, Student Handbook, Guidelines, Policies and

Procedures.

COG S: H-ADVISORY COMMITTEE ON STUDENT FINANCIAL AID
1. Membership of the Advisory Committee on Student Financial Aid shall be as
follows:
a. The Chairperson of the Advisory Committee shall be appointed by the Vice-
Chancellor.

b. A representative of the Strathmore University Foundation.
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c. One faculty member to represent academic units approved by the
Academic Council to serve for a term of two years.

d. The Dean of Students.

e. The Director of Admissions Services.

f. The Head of Financial Aid Office who shall be the secretary.

g. Any other member as shall be appointed by the Academic Council from time
to time.

. The Advisory Committee on Student Financial Aid, hereafter referred to as

Advisory Committee, has an oversight role for the administration and management

ofthe University’s student financial aid programmes in accordance with the

established financial aid policies as detailed in University Policies and/or

Regulations.

. The Advisory Committee is responsible for the following matters:

a. Review all applications and supporting materials for scholarships and
bursaries and award scholarships and bursaries to qualified applicants while
observing the rules of equity and fairness.

b. Periodic review and evaluation of the goals of financial aid to students.

c. Recommendation of activities and talent areas for which students would be
eligible to receive financial aid.

d. To advise the Academic Council and the Management Board on policy
matters relating to financial aid programmes.

. The Chairperson of the Advisory Committee shall be appointed by the Vice-

Chancellor from among senior full-time employees of the University after approval

by the Management Board.

. The Head of the Financial Aid Office shall serve as the Secretary to the Advisory

Committee and is responsible for organizing the agenda for the Committee’s

meetings. The Financial Aid Office shall provide administrative support to the

Committee.

. The Advisory Committee shall meet at least once a month and submit reports to

the Academic Council.
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:I-STUDENTS AFFAIR MMITTEE

1. Membership of the Student Affairs Committee shall be as follows:

a.

s

e o

= @ oo

The Chairperson of the Student Affairs Committee shall be appointed by the Vice-
Chancellor.

The Registrar.

The Dean of Students who shall be the secretary.

The Chairperson of the Student Council.

The Sports Administrator.

The Director of Mentoring Services.

The Career Services Manager.

The male and female academic representatives of the Student Council serve a
one-year term.

Two faculty members approved by the Academic Council for a term of two years.
Any other member as shall be appointed by the Academic Council from time to

time.

2. The Student Affairs Committee shall serve as a consultative forum of engagement

with students on matters relating to student life for purposes of enhancing a

transformative student experience.

3. The committee shall contribute to the formulation and recommendation of policies,

academic and non-academic programme initiatives that affect student life and that

contribute to the satisfaction and success of Strathmore students by ensuring that the

feedback of the students is considered by the Academic Council.

4. Responsibilities of the Student Affairs Committee are as follows:

a. Promote continual improvement of student support services, including co-
curricular activities, student mentoring, career development services,
physical and mental wellness, student community engagement, student
clubs, sports, and other student initiatives.

b. To provide a forum for the students to contribute to the Mission, Vision
Identity, and Goals of Strathmore.

c. Ensure appropriate consultation with students, faculty, and staff in the

Committee's deliberations.
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d. To deal with any other relevant matters pertaining to student welfare.

5. The Chairperson of the Student Affairs Committee shall be appointed by the Vice-
Chancellor from among senior full-time employees of the University to serve for a
term of two years after approval by the Management Board.

6. The Chairperson shall report to the Deputy Vice-Chancellor Academic & Student
Affairs and shall sit in the Academic Council.

7. The Dean of Students shall serve as the Secretary to the Committee and is
responsible for organizing the agenda for the Committee’s meetings. The Office of
the Dean of Students shall provide administrative support to the Committee.

8. The Student Affairs Committee shall meet at least once every month and submit
timely reports to the Academic Council.

COG 5: J-LIBRARY ADVISORY COMMITTEE
1. The Committee shall comprise the following members:

a.  The Deputy Vice-Chancellor for Student & Academic Affairs or the
Registrar or Designee, who shall be the Chair of the Committee.
b.  The University Librarian who shall be the secretary.
c.  One Faculty Dean, appointed by the Academic Council to serve for one
term of two years.
d.  One senior member of academic staff of the rank of at least senior lecturer,
approved by the Academic Council to serve for one term of two years.
e.  One Director of an Academic Directorate, approved by the Academic
Council to serve for one term of two years.
f.  The Director of ICT Services or Designee.
g.  The Director of Strategy and Quality Assurance or Designee.
h.  Any other member appointed by the Academic Council from time to time.
2. The overall role of the Library Advisory Committee is to ensure that the University
Library delivers an information service that is aligned to the Mission of the University,
meets the needs of constituents, and is compliant with regulatory requirements.
3. The roles and responsibilities of the Library Advisory Committee shall be to:
a. Provide oversight to the University library in areas related to policy, strategy

and operations.
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b. Advise the Academic Council on matters of information and knowledge
management policy development and general strategic considerations regarding
information literacy.

c. Make proposals on library budgets and resource requirements to the Budget
Advisory Committee.

d. Advocate for the library and information interests of faculty, students, and staff
of the University.

e. Prepare and submit reports to the Academic Council on the status of the
University’s Library and Information Management Services

f.  Any other functions or roles that may be assigned by the Academic Council and
Management Board.

4. The Library Advisory Committee shall meet at least once a quarter and submit reports to

the Academic Council.

: K-UNIVERSITY RESEARCH MMITTEE

1. Membership of the University Research Committee shall be as follows:

a. Deputy Vice-Chancellor of Research & Innovation who shall be the Chairperson.

b.Research Directors of Academic Units.

c¢.Dean of Research and Innovation who shall be the secretary.

d.Director of Graduate Studies.

e. Executive Director of Finance shall be an ex-officio member of the Committee.

f. Any other member as shall be appointed by the Academic Council from time to
time.

2. The University Research Committee is responsible for the development, implementation,
and continuous review of all University regulations and policies on research, innovation
and intellectual property, resources, and services.

3. The Responsibilities of the University Research Committee are as follows:

a. Contribute to the development of the Research strategy of the University,
monitor implementation of research management plans and make

recommendations to the Academic Council.
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. Evaluate proposals for establishment of new research hubs, centres and
institutes in the University and make recommendations to the Academic
Council for approval.

. Review annual research budgets and make appropriate recommendations to
the Management Board.

. Monitor research quality and productivity across all research hubs, centres,
and institutes of the University in collaboration with the Strategy & Quality
Assurance Office.

. Review and evaluate applications for internal research grants and award
grants to successful applicants in accordance with approved policies and
procedures.

Oversee the application for external grants for research projects, research
contracts and consultancies.

. Evaluate whether a proposed project/grant is consistent with the University’s
Vision, Mission, Values and Identity and whether the appropriate resources
are in place to conduct the research, taking into account cost-benefit analysis
and budget sustainability.

. Identify associated risks and put in place mitigation measures.

Oversee the management of research projects, research contracts and
consultancies and ensure the University’s compliance with internal policies
and external requirements throughout their life cycle.

Monitor adherence to the guidelines for the establishment of new research
centres/institutes and oversee the implementation procedures for reviewing
and evaluating proposals for establishing such research units in the
University.

. Set standards for performance for both new research Centres/Institutes and
existing ones and establish procedures for regular review and monitoring
performance of the centres or institutes.

Ensure that quarterly research reports are submitted to the Academic Council

in a timely fashion.
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4. The Dean of Research and Innovation shall serve as the Secretary to the Committee and is

responsible for organizing the agenda for the Committee’s meetings. The Office of the Dean

of Research & Innovation shall provide administrative support to the Committee.

5. The Chairperson of the Research Committee is responsible for providing effective

leadership to the Committee and ensuring that:

a.

The Committee operates efficiently and its members work together
effectively and have confidence in the procedures laid down for the conduct
of business.

Committee meetings take place as scheduled and minutes of meetings
accurately record decisions taken.

The Committee, in reaching decisions, takes proper account of relevant
University policies, regulations and guidelines pertaining to research
management in the University.

Copies of minutes of Committee meetings are forwarded to the Vice-
Chancellor, the University Secretary, and the Registrar.

Quarterly reports on Committee performance are presented to the Academic
Council in a timely manner.

Annual assessment of performance of the Office of the Dean of Research
and Innovation against strategic objectives is carried out and a report
submitted to the Vice-Chancellor and the Academic Council by end of

September each year.

6. Meetings of the Committee shall be held at least once every month at such a time and

place as the Chairperson may determine.

COGS: 1-PARTNERSHIPS AND INTERNATIONALISATION COMMITTEE

1. Membership of the Partnerships and Internationalization Committee shall be as

follows:

a.

The Deputy Vice-Chancellor for Partnerships & Development who shall be
the Chairperson.

The Director of Partnerships and Internationalization who shall be the
Secretary.

A representative of Deans appointed to serve a 2-year term.
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The Registrar or Designee.
The Director of Faculty Affairs.
The Director of Education Development.

The Director of Graduate Studies.
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The Dean of Research and Innovation.

o

The Director of Strategy and Quality Assurance.
The Admissions Services Manager.

k. The Dean of Students.

—.

. Any other person as may be approved by the Academic Council from time to
time.
2. The Partnerships and Internationalization Committee is responsible for:

a. Providing support and advice on the University's partnerships and
internationalization strategies and activities.

b. Supporting the University's Mission internationally through the
achievement of the University’s strategic plan.

c. Reporting to the Academic Council on key partnerships and international
issues.

d. Monitoring and reporting on the implementation of the University's
Internationalisation Strategy and provide advice to the University in
relation to issues that may arise in relation to the strategy's implementation.

e. Recommending to the Academic Council regarding policy development
and review, and the roles of and responsibilities for academic and
administrative units in matters relating to partnerships and
internationalization.

f. Providing leadership on the Internationalization Strategy and support
Colleges, Schools and Institutes with local implementation.

g. Monitoring and reporting to the Academic Council any areas of risk that
may impact the University's international activities and also report on plans
and actions aimed at risk minimization.

h. Monitoring ongoing international partnerships and projects and allocation

ofresources into these projects with the originating school/department.
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Reviewing proposed and existing international collaboration agreements
and make recommendations to the Academic Council regarding their
approval or continuance.

Providing oversight of academic and compliance aspects of incoming and
outgoing student exchanges and study abroad programmes.

Providing oversight of academic and compliance aspects of incoming and
outgoing faculty exchanges.

To advise the Academic Council on recruitment and support of
International Students.

. To review proposals of academic collaboration agreements on
establishment of dual degree programmes and make recommendations to
the Academic Council regarding their approval or continuance, in
collaboration with the Office of Academic and Student Affairs.

Providing a mechanism for the coordination and exchange of information
regarding internationalization across the Divisions and Departments of the
University.

Assisting in the identification of best practices in internationalization in
universities, locally and abroad and their implementation in the University.
Providing a forum for ongoing inter-divisional consideration and
discussion of matters relating to internationalization.

Promoting, supporting and strengthening the international aspects of the
University's activities in teaching, research and service to society.
Enhancing the image of the University internationally through the
achievement of international standards of excellence in scholarship and
research and advising the Academic Council on participation in rankings
and accreditation programmes for the University and/or the Schools.
Receiving, considering and discussing data and periodic reports on all
aspects of internationalization in the University from all relevant sources.
Reporting bi-annually to the Academic Council and the Management Board

on progress in the international activities of the University.
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3. The Committee shall provide advice to the Academic Council and the Management
Board on all issues related to internationalization in the University, including but
not limited to:

a. Formulating and developing the University's Internationalization strategy.

b. Devising policies and procedures that will enhance the internationalization
of the campus.

c. Promoting interest and involvement in the internationalization of the
University by all members of the University community.

d. Identifying international partners and formulating student/ faculty exchange
and study-abroad policies.

e. Developing linkages with international organizations and industries with a
view of strengthening the teaching, learning, research and service functions
of the University, as well as the employment of students.

4. The Director of Partnerships and Internationalization shall be the Secretary and is
responsible for organizing the agenda for the Committee’s meetings.

5. Meetings of the Committee shall be held at least once every quarter at such a time

and place as the Chairperson of the Committee may determine.

: M- BOARD OF GRADUATE STUDIE
1. Membership of the Board of Graduate Studies shall be as follows:
i.  The Chairperson of the Board of Graduate Studies shall be appointed by
the Vice-Chancellor.
ii.  The Director of Graduate Studies who shall be the secretary.
iii.  Research Directors of the different Colleges, Schools and Institutes of
the University.
iv.  The Dean of Research and innovation.
v.  The Director of Educational Development.
vi.  The Director of Faculty Affairs.
vii.  Two professors elected to serve for a term of two years.
vili.  Any other members as shall be appointed by the Academic Council

from time to time.
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. The Board of Graduate Studies shall be responsible for overseeing the

administration ofgraduate studies and graduate research in the University.

. The Chairperson of the Board of Graduate Studies shall be appointed by the Vice-

Chancellor from among senior members of academic staff after approval by the

Management Board. The person so appointed will report to the Deputy Vice-

Chancellor for Academic and Student Affairs and to the Academic Council and will

sit on the Academic Council for the duration of his or her term.

. The Director of the Office of Graduate Studies works closely with the schools,

institutes and faculties in organizing the work of the Board.

. The Board of Graduate Studies shall perform the following functions:

a.

Advise the Academic Council on matters of academic policy development
and general strategic considerations regarding graduate educational
programmes.

Develop and oversee application of the University policies and regulations

that govern curriculum development and review for graduate programmes.

. Develop and oversee application of policies and activities that will improve

the quality of all aspects of teaching and learning of graduate programmes
and ensure consistency between policy and practice.

Oversee and monitor the review and evaluation of new graduate academic
programmes and qualifications to ensure alignment with customer and/or
discipline needs, consistency with the University’s Mission and educational
aims and philosophy and compliance with the Commission for University
Education requirements. The Board shall make recommendations to the
Academic Council.

Review and evaluate proposals for substantive restructuring of graduate
academic programmes or departments within the University.

Provide administrative support for the admission of all graduate students.
The Board shall advise on the adequacy of the entry qualifications of
candidates for all graduate courses offered by the University.

Work with academic units in developing minimum standards for doctoral

training and doctoral qualification. Offer administrative support and advice
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k.

to schools in the design of doctoral programmes and the application
procedures involved.

Advise the Academic Council on matters relating to examinations for
graduate degrees and higher doctorates. Oversee the conduct of examinations
of doctoral degrees.

Advise the Academic Council on the role and appointment of internal and
external examiners for graduate degrees. Recommend to the Academic
Council persons for appointment as supervisors of research students and
internal and external examiners for graduate courses, theses and
dissertations.

Act on matters relating to the establishment and award of graduate
Scholarships, Prizes and Awards.

Deal with any matters referred to it by the Academic Council.

6. The Chairperson of the Board of Graduate Studies is responsible for providing

effective leadership to the Board. The Chairperson is responsible for ensuring that:

a.

The Board operates efficiently, and its members work together effectively and
haveconfidence in the procedures laid down for the conduct of business.
Board meetings take place as scheduled, and the minutes of meetings
accurately record decisions taken.

The Board, in reaching decisions, takes proper account of relevant
University policies and/or guidelines issued by the Commission for
University Education and other statutory bodies.

Copies of minutes of Board meetings are forwarded to the Deputy Vice-

Chancellor for Academic & Student Affairs and the Registrar.

. Quarterly reports on Board performance are presented to the Academic

Council in a timely manner.
Annual assessment of performance of the Office of Graduate Studies against
strategic objectives is carried out and a report submitted to the Academic

Council.

7. Each College, School or Institute that runs graduate degree programmes shall

constitute a Graduate Studies Committee, which shall be chaired by a senior
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member of academic staff in the College, School or Institute appointed by the Dean
of the respective School. The Dean shall be an ex-officio member of the Graduate
Studies Committee.
. The Graduate Studies Committees shall be answerable to the Board of Graduate
Studies for all matters pertaining to graduate studies in the respective College,
School or Institute. In particular, the committee shall:

a. Discuss and make recommendations to the Board of Graduate Studies,

graduate academic programs in the respective College, School or Institute.

b. Recommend to the Board of Graduate Studies:

i. Candidates for admission to graduate studies and scholarship
awards.

il. Suitability of research proposal topics.

iii. Suitable supervisors, internal examiners and external examiners.

c. Discuss examination results of graduate students enrolled in the respective
Colleges, Schools or Institutes and make recommendations to the School

Board of Examiners.
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COGS: N-ACADEMIC UNITS BOARDS

. The University Council may establish academic units such as Colleges, Schools,
and Institutes and such units dedicated to research upon the recommendation of the
Academic Council through the Management Board.

. The University Council may determine the constitution and administrative
arrangements for any such academic units.

. The establishment, purpose, criteria and governance of such academic units shall
be as set out in the University Regulations.

. Academic Unit Boards shall govern Academic Units and shall report to the
Academic Council. Academic Unit Boards shall be responsible for all academic
functions and standards of the academic unit.

. The Academic Unit Boards shall manage the University’s academic affairs in
accordance with the University’s foundational aims.

. The membership of the Academic Unit Board shall be:

a. Dean of the Academic Unit, who shall be the Chairperson.

b. All full-time and adjunct faculty of the respective academic units.

c. The School or Institute Manager, who shall be the Secretary.

. An Academic Unit Board may, at its own discretion, invite other persons to attend
its meetings in an administrative or advisory capacity, provided that persons so
invited shall not acquire rights of membership to the Board and shall have no voting

rights.

The Vice-Chancellor and the Deputy Vice-Chancellor for Academic & Student

Affairs may attend the meetings of the Academic Unit Boards.

. Academic Unit Board shall have the following responsibilities:

a. Developing the strategy of the Academic Unit in relation to teaching and
learning, research, partnerships and collaborations with other universities
and industry and monitoring and evaluating its performance.

b. Developing and reviewing curricula and making appropriate

recommendations to the Academic Council.
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c. Proposing to the Academic Council rules and regulations governing the
admission, retention and progression of students in the Academic Unit, as
well as other relevant student affairs.

d. Monitoring the implementation of all learning and teaching activities at the
Academic Unit, including academic planning, examinations and academic
quality assurance.

e. Constituting itself into a Board of Examiners whenever required and meeting
to discuss and process examination results and transmit the same to the
Academic Council for approval.

f. Monitoring the mentoring of students in the Academic Unit.

g. Reviewing and making recommendations to the Academic Council on all
matters relating to performance management of academic staff.

h. Regulating the conduct of all assessments, including continuous assessments
and final examinations and making appropriate recommendations to the
Academic Council.

i. Recommending to the Academic Council prospective internal and external
examiners in the Academic Unit.

j. Dealing with any other matters referred to it by the Academic Council.

10.The Dean, as the Chairperson of the Academic Unit Board, is responsible for
providing effective leadership to the Board. In playing that role, the Dean is
responsible for ensuring that:

a. The Board operates efficiently, and its members work together effectively
and have confidence in the procedures laid down for the conduct of business.

b. Board meetings take place as scheduled and minutes of meetings accurately
record decisions taken.

c. The Board, in reaching decisions, takes proper account of relevant
University policies and/or guidelines issued by the Commission for
University Education and other statutory bodies.

d. Board members may speak when they need to, and, if necessary, a vote is

taken and the result recorded.
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e. Copies of minutes of Board meetings are forwarded to the Vice-
Chancellor, the University Secretary, the Deputy Vice-Chancellor
Academic and StudentsAffairs, and the Registrar.

f. Action plans arising from decisions of the Board are implemented in a
timely manner.

g. Quarterly reports on Board performance are presented to the Academic
Council ina timely manner.

h. Self-assessment of the performance of the College, School/Institute against
strategic objectives is carried out every year, and a report submitted to the

Vice-Chancellor and the Academic Council annually.

5: O- MEETIN F THE ACADEMI IT BOARD

. Meetings of the Academic Unit Boards shall be held at least once every month at
such a time and place as the Dean, who is the Chairperson of the Academic Unit
Board, may determine.All members of the Academic Unit Board are required to
attend all scheduled meetings of the Board unless explicitly exempted by the Dean.
. The Dean of the College/ School/ Institute shall convene and chair the Academic
Board, The School or Institute Manager or the Director of Administration, in the
case of a College, shall be the Secretary to the Board and will be responsible for
preparing the agenda for all Academic Board meetings in consultation with the
Dean, and for providing administrative support to the Board.

. The quorum for meetings of the Academic Unit Board shall be the nearest whole
number above half the membership of the Board.

. Decisions of the Academic Unit Board shall be arrived at by a simple majority of
those present and eligible to vote. The Chairperson shall have an original and a
casting vote in case of an equality of votes.

. Notices and Agenda for ordinary meetings of the Academic Board shall be
circulated to members at least one (1) week before the scheduled date of the
meeting.

. Minutes of all proceedings of the Academic Unit Board shall be recorded and kept

by the Secretary to the Board. Minutes of any meeting shall be confirmed, subject
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to any corrections and amendments, and signed by the Chairperson and the
Secretary.Copies of the confirmed minutes of all meetings of the Academic Board
shall be forwarded to the Vice-Chancellor, the Deputy Vice-Chancellor Academic
and Student Affairs, and the Registrar.

COG 6: BOARD OF EXAMINERS

1. An Academic Unit Board shall constitute itself into a Board of Examiners
whenever so required. Boards of Examiners are responsible for making decisions
with regard to the performance of students, including progression, retake
assessments or repeats, special examinations, discontinuation, final awards and
classification of awards, and making recommendations to the Academic Council
for final approval.

2. The primary purpose of a Board of Examiners is to ensure the upholding of the
standards of Strathmore University’s academic Awards and to ensure consistency
and fairness in the application of the Assessment Regulations. Boards of Examiners
are directly responsible to the Academic Council for the conduct of their business.

3. A Board of Examiners shall be convened for each programme, or set of
programmes, to consider the performance of students. Having satisfied itself that a
student has met the requirements for the award of credit and/or a degree of the
University, the recommendation shall be forwarded to the Academic Council for

approval.

4. The functions of a Board of Examiners are to:

a. Confirm the examination results presented by Internal Examiners.

b. Assess the appropriateness of marking practices, and where necessary,
implement rules for the internal reconciliation of differences between
internal and external markers or rationalisation of performance against best
practice.

c. Consider the academic performance of individual students as it relates to

progression or award decisions.
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Agree on progression from one stage of a programme to another.
Agree on awards and their classification.
Approve the award of re-assessment opportunities.

Agree on the release of provisional examination results to students.

= 0 oo

Assess external examiners’ reports and student feedback reports, and where

necessary, present a report to the Academic Council.

5. The Board of Examiners may nominate students for recognition awards.

COG7: ACADEMIC DIRECTORATES
. There shall be Academic Directorates as established by the Statutes.

. The Academic Directorates of the University shall include:

a. Office of Graduate Studies.

b. Office of Education Development.

c. Office of Faculty Affairs.

d. Research Services Office.

. The University Council may, on the recommendation of the Academic Council
through the Management Board, establish or reorganise the number and structure
of Academic Directorates.

. The primary responsibilities and roles of the Academic Directorates shall be as

provided in the University Regulations.

COG 8: STUDENT COUNCIL

. There shall be a Student Council that will serve and represent the students of the
University and act as the main forum through which students may express their
views concerning their academic and social life, as provided for in the Statutes.

. The Student Council shall be governed by the terms and provisions of its
Constitution, whose articles shall be approved by the Academic Council.

. Subject to the provisions of the Constitution of the Student Council, the student
body may propose constitutional amendments, but these will take effect only after

approval by the Academic Council.
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. The Student Body shall be represented in the Academic Council by the Student
Affairs Committee of the Academic Council. The Committee includes members of

the Student Council.

COG 9: ALUMNI

. The University has established the Strathmore University Alumni Association, a not-
for-profit entity which shall serve and represent the Alumni as provided for under
the Charter.

. Past and present academic staff of the University may be admitted into the Alumni
Association as associate members.

. The Strathmore University Alumni shall meet and discuss any matters relating to
the University and shall transmit its resolutions and recommendations thereon to
the Management Board and where confirmed, these shall be recommended by the
Management Board to the University Council for approval.

. The Alumni shall operate through the Strathmore University Alumni body, which
shall be governed by its constitutive documents, by-laws, guidelines, charter or
regulations, which shall only be effective once approved by the University Council
on the recommendation of the Management Board and shall not conflict with the

Mission, Vision and Values of the University.

COG10: ADVISORY BOARDS

. The University Council may create and appoint members to the advisory boards on
such terms as it deems fit, subject to the Charter and Statutes and after consultation
with the Management Board. Such boards may include members unconnected with
the University. The University Council may refer to them for advice and report on
any matter, and such advice and report may be considered by bodies in the
University as the University Council directs.

. Proposals for the appointment of members to an advisory board from the
Colleges/Schools/Institutes should be made to the Management Board.

. Advisory boards shall not have any decision-making powers.
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11: IVERSITY AFFILIATE

. The University may establish such affiliates as it deems necessary to serve and

represent the University in its various initiatives, subject to the approval of the

University Council.

. Strathmore University Affiliates means those entities controlled, directly or

indirectly, by the University through:

a. Ownership of more than 50% of the ownership interests in the entity.

b. The power to control the composition of the entity’s governing body.

c. Any affiliates as the University Council may establish as an affiliate of the
University. This includes other legal entities, including but not limited to limited
liability companies, limited liability partnerships, non-governmental
organizations, business names and general partnerships.

. The University affiliates shall meet and discuss any matters relating to the affiliate

and shall submit reports to the Management Board, and where confirmed, these

shall be recommended by the Management Board to the University Council for
approval.

. A University affiliate shall be governed by the affiliate policy, its constitutive

documents, by-laws, guidelines, board charter or regulations, which shall only be

effective once approved by the University Council on the recommendation of the

Management Board and shall not conflict with the Mission, Vision and Values of

the University.

. The University Council shall ensure that any such established affiliate is designated

a University Council Committee to which the affiliate will report any progress of

the initiatives for which it was established.
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HEDULE I: MISSI PHIL PHY. AND IDENTITY OF

STRATHMORE UNIVERSITY
MISSION

1. To transform society through holistic value-based education, research and innovation in
an atmosphere of freedom and responsibility
The mission of the University is cognizant that:
a. Strathmore is a university of Christian identity with a Catholic inspiration,
which embraces an apostolic mission.
b.The mission of the University is further elaborated in the University’s
Identity Statement.
2. The University shall endeavour to advance education, knowledge, wisdom,
understanding and entrepreneurship through its teaching, research, and innovation,
both within the University and in close association with business and the professions,

for the benefit of individuals and society at large.

PHIL PHY
1. The Philosophy of the University is based on the following foundations:

a. Strathmore University is a community of persons made up of students and staff
who strive to seek the truth through rigorous study, research and interdisciplinary
dialogue in all fields of human knowledge.

b. The University adopts a holistic approach to the person, which includes the

academic,socio-cultural, spiritual and personal dimensions.

c. The University is committed to promoting unity among the diversity of its staff,
students, parents and the wider community in terms of culture, faith, race and
nationality, subject to their alignment with the values and ethos of the University.

d. Strathmore University strives to ensure that research, teaching, learning and other
university activities are based on sound academic and educational principles.

e. The University’s primary contribution to society is the solid, holistic education
that it offers to students, thus preparing responsible, ethical and professional

citizens.
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f. The University is committed to the advancement of the education and religious

and social welfare of the residents of Kenya and the relief of poverty and

distress.

2. The University's Core Values are:

a.

Excellence: through the sanctification of work, we strive for work excellence
and the highest-quality output.

Freedom and responsibility: we respect the freedom of the individual person
and acknowledge that with freedom comes responsibility.

Ethical practice: we honour the beliefs, morals and values of the academic
profession and help others to do the same.

Personalized attention: we seek to provide an environment where all our
stakeholders can receive individual and customised service and support.
Subsidiarity: we seek to provide solutions at the most immediate level to a
need.

Collegiality: we respect one another’s commitment to a common purpose and
work together to meet the needs of our clients.

Life-long learning: we develop programmes and adapt teaching methods that
equip learners with skills and tools for innovation and adaptability, and
personal development.

Service to society: we serve society through research, education and

institutional citizenship.

3. The University’s educational mission is aligned with the University’s core values and

identity, which serve as the foundation for the all-round education that the University

provides.

4. All members of the University shall be at the service of the University to ensure the

University attains its Mission, lives up to its Vision, and adheres to its Values.
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HEDULE 1I: STRATHMORE UNIVERSITY
IDENTITY STATEMENT

Can be accessed: https://strathmore.edu/coat-of-arms/

78



SCHEDULE I11: APPOINTMENT AND REMOVAL OF
PRINCIPAL OFFICER

For the purposes of this Code of Governance, the Principal Officers of the University
shall be the Vice-Chancellor, the Deputy Vice-Chancellors and the University
Secretary.

The Vice-Chancellor

Appointment

a. The Vice-Chancellor will hold office for five years on initial appointment.
The term may be extended by reappointment for a further term of five years
or less. However, if a Vice-Chancellor vacates the office before the expiry of
his or her full term of office, and not at the end of the academic year, their
successor's period will consist of the remainder of that academic year and five
further years, which may be extended by reappointment for additional terms.

b. A vacancy in the office of the Vice-Chancellor may arise in the following
circumstances:

i.  The Vice-Chancellor may resign his/her office by giving six months’
notice in writing to the University Council;
ii.  The University Council may terminate the appointment of the Vice-
Chancellor by giving six months’ notice in writing;
iii.  Infirmity upon confirmation by a registered medical practitioner; and
iv.  Upon the death of the Vice-Chancellor.

c¢. Upon a vacancy arising in the office of the Vice-Chancellor, a Search
Committee will be constituted and mandated to consider a suitable person for
the post of Vice-Chancellor of the University, not less than one year before
the term of office of the current Vice-Chancellor is due to come to an end.

d. The Search Committee will report to the University Council with a
recommendation that:

i.  the current Vice-Chancellor be reappointed for another term of five
years; or

ii.  that the current Vice-Chancellor be reappointed for a period to be
determined by the University Council but not for a period exceeding
five years and that a suitable candidate be appointed as the Vice-

79



Chancellor Designate who may succeed the re-appointed Vice-
Chancellor; or another person is appointed as the next Vice-
Chancellor.
The Search will be conducted in accordance with the principles established by
the University Council guided by the University Statutes and these
Regulations.
The Candidates selected should demonstrate the capabilities as established by
the University Council, guided by the University Statutes and this Code of
Governance.

Vice-Chancellor Designate

The Vice-Chancellor Designate may be appointed by the University Council
as provided in the University Policies and/or Regulations and will hold office
for such a length of the period as may be determined by the University Council
as advised from time to time by a Search Committee.

After a period of time to be determined by the University Council and in any
case, not more than five years, The Vice-Chancellor Designate may, if
approved by the University Council, succeed the Vice-Chancellor if found
suitable after their performance evaluation for the period.

The University Council may remove the Vice-Chancellor designate from
office through the same procedure that is provided for the removal of the Vice-
Chancellor from office.

Appointment of an Acting Vice-Chancellor

An acting Vice-Chancellor may be appointed by the University Council for a specifiedperiod

of time that is subject to renewal, in the circumstances and manner as specifiedin the

University Regulations, Guidelines and Procedures.

Removal from Office

The University Council may remove the Vice-Chancellor from office in the circumstances

and manner as specified in the University Regulations, Guidelines andProcedures.

Deputy Vice-Chancellors and University Secretary

The Deputy Vice-Chancellors and the University Secretary will hold office
for a period of five (5) years, which may be renewable, provided that the
person appointed to this position will not have reached the mandatory
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retirement age as provided in the University Statutes, Regulations and
Policies.

The procedure to be followed in appointing and removing from the office of
the Deputy Vice-Chancellors or the University Secretary will be determined
by the University Council.
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